
Program:   Commercial Horticulture  Logic Model    
Situation: According to the 2017 USDA Ag Census, the number of farms and acres for commercial horticulture continues to grow. Consumer preference for affordable, 

local fresh food can be measured by the 160 farmers markets in 110 counties with over 2,700 vendors. In addition, growers are marketing through community supported 
agriculture, produce auctions, and direct marketing to restaurants, schools, and institutions.  (Source: KDA https://www.kyagr.com/marketing/farmers-market.html and 
USDA https://www.nass.usda.gov/Publications/AgCensus/2017/Full_Report/Volume_1,_Chapter_1_State_Level/Kentucky/st21_1_0001_0001.pdf )   

 

 

 

 
 

 

 

 

 

UK and KSU 
faculty, 
professional 
staff, 
publications, 
and research 
information 
 
Center for Crop 
Diversification 
 
Food Systems 
Innovation 
System 
 
State and 
federal 
agencies (KDA, 
Health and 
Family 
Services/Public 
Health) 
 
Commodity, 
grower and farm 
market 
associations 
 
UK Weather 
Center 
 
Food 
Connections 

• One-on-one 
meetings with 
growers 

• Kentucky Fruit and 
Vegetable 
Conference 

• Kentucky Nursery 
and Landscape 
Association 
Conference 

• Marketing and 
agritourism farm 
tours 

• Training and 
certification 
program / Local 
Food Systems 

• Merchandizing 
classes 

• MarketReady 
training 

• County workshop or 
training 

• Field day 

• Webinar 
 

• Growers 

• Farmers Market 
Vendors  

• Wholesale and 
retail food 
agents 

 
 

Growers will increase 
knowledge about:     

• Crop diversification  

• Growing 
practices/methods to 
extend season 

• Integrated pest 
management 

• Utilizing different 
testing and diagnostic 
services in order to 
improve management 
and production 

• Record keeping and 
financial management 

• Advertising, pricing, 
and merchandizing 
products 

• Available resources to 
assist with marketing 
products and 
developing market 
access 

• Different types of 
markets 

• Use of technology as a 
marketing tool, 
including website 
creation, newsletters, 
blogs, Facebook, and 
other social media 

• How to market their 
businesses 

Inputs Outputs 
   Activities                            Participation 

Outcomes 
Short                                            Medium                                  Long 

Environmental  

• Minimized 
environmental impact 
from agriculture 
operations 

Civic 

• Number of pounds 
of local produce 
donated to non-
profit organizations 

Assumptions 
 

External Factors 
 

Social 

• Increased access to 
fresh local produce 
by all residents 

• Increased variety of 
local foods 

Growers will 

• Establish new 
markets 

• Create or update 
online presence 
and marketing 

• Develop or update 
business plan 

• Use UK Ag Econ 
to establish pricing 

• Improve 
management 
strategies that 
reduce labor 
and/or improve 
yield and fruit 
quality 

 
 
 
Number of 
producers 
participating in local 
food systems (i.e. 
farm to school, farm 
to table, farm to food 
bank) will increase. 

Economic 

• Increased sales/ 
profits, reduced 
expenses, or reduced 
risk 

• Maintained or 
expanded access to 
local food (i.e. 
farmers markets) 

 

https://www.kyagr.com/marketing/farmers-market.html
https://www.nass.usda.gov/Publications/AgCensus/2017/Full_Report/Volume_1,_Chapter_1_State_Level/Kentucky/st21_1_0001_0001.pdf

