
Program:   Swine Logic Model    
Situation:  Kentucky ranks 18th in the nation for total swine production with more than 1,000 swine operations. Swine productions accounts for 2% of total cash receipts 

for Kentucky agriculture.  In 2017, Kentucky had approximately 410,000 total head of swine with 45,000 breeding animals and 365,000 market hogs and pigs.  Source:  
https://www.kylivestockcoalition.org/pork-resources  

 
 

 

 

 
 

 

 

 

 

UK Specialists 

• Animal and 
Food Science 
Forage and 
Silage  

• Ag 
Economics  

• Ag 
Engineering  

 
Educational 
publications, 
videos, 
computer 
programs 
 
Ky Department 
of Agriculture 
 
Ky Pork 
Producers  
 
Kentucky 
Livestock 
Coalition 
 
Ky Veterinary 
Medical 
Association 

• Newsletter and 
social media 

• Field Days 

• Workshops 

• Clinics 

• Demonstrations 

• Farm visits   
 

• Pork producers 

• Grain producers 

• 4-H Leaders 

Promote conservation 
efforts to minimize 
environmental impact 
(Environmental) 

Increased 
knowledge in one or 
more areas:  

• Animal health 

• Animal nutrition 

• Grain 

• Selection 

• Reproduction 

• Genetics 

• Facilities 

• End product 

• Herd management 

• Budgeting  

• Financial risk 

• Animal handling 
and welfare 

• Value added 

• Marketing 
 
 

Inputs Outputs 
   Activities                            Participation 

Outcomes 
Short                                            Medium                                  Long 

Monitored animal 
nutrition for specific 
stages of life   

Developed a plan for 
proper waste 
disposal to minimize 
environmental 
impact 

Promote modern pig 
farming and care of 
animals to meet or 
increase consumer 
demand 

Assumptions 
 

External Factors 
 

Used one or more 
best practices for 
swine health 

Adopted one or 
more best practices 
related to swine 
breeding and/or 
reproduction  

Sustainable farm 
operation 
 
Increase profit, 
reduce expenses or 
reduce risk 
(Economic) 
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